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AmratlalRaichand Mehta Degree College of Arts
DiwaliMaa Degree College of Science
MohanlalRaichand Mehta College of Commerce
Padmashree(Dr.) R.T. Doshi Degree College of Computer Science.
Plot n0.9, Sector -19, AiroliNavi Mumbai

AIROLI

Date: 29/04/2023

NOTICE

All departmental members are hereby informed that the department meeting is
arranged on April 29, 2023 at 11:30 a.m. in CS lab.

Agenda

1. Conduction of Certificate Course for SYCS students from 13th June 2023.
2. Exam Conduction of Cﬁ%{{f%urse
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INAN VIKAS MANDAL’S
AmratlalRaichand Mehta Degree College of Arts
DiwaliMaa Degree College of Science
MohanlalRaichand Mehta College of Commerce
Padmashree(Dr.) R.T. Doshi Degree College of Computer Science
Plot no.9, Sector -19, AiroliNavi Mumbai

Date: 13/06/2023

NOTICE (Student)

This is to inform all the students that the certificate course on “Project
Management” 1s scheduled from 13th June 2023 to 20th June 2023 as per time
table.

Agenda -

1. Conduction of Certificate Course of SYCS students
2. Exam Conduction of Certificate Course
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JNAN VIKAS MANDAL’S
> e R _ AmratlalRaichand Mehta Degree College of Arts
DiwaliMaa Degree College of Science
MohanlalRaichand Mehta College of Commerce
Padmashree(Dr.) R.T. Doshi Degree College of Computer Science
Plot no.9, Sector -19, AiroliNavi Mumbai

Date: 13/06/2023

Minutes of Meeting
June 13,2023

The offline departmental meeting was held on April 29, 2023 at 11:30 p.m. in CS
Lab.

Following matters were discussed and finalized as per agenda.

%* Conduction of Certicate course of SYCS students :

It was decided that the Certificate Course should be conducted from 13" June,
2023 to 20" June, 2023.Total 04 modules are included in the Certificate Course.
And it was decided that it should be 30 hrs separately for each class.

Syllabus compilation and preparation of time table for certificate course for SYCS
is assigned to Dr. Sanjivani Nalkar for CS department.

*%* Exam conduction of Certificate course

After completion of lectures of certificate course on Tuesday 20™ June, 2023 exam
will be conducted for students in online mode.

Class teacher completed work related to bridge course like preparation of flyer,
syllabus, timetable, feedback form, exam conduction, certificate design and
distribution to SYCS students.

It will be conducted on google form and the exam will be conducted at 2 pm.

And finally the marksheet will be shared to the certificate committee for
distribution of certificates.

Adjournment

Meeting was adjourned at 2:00 pm.
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Date: 19/06/2022

Following members were present: Signature
Asst. Prof Sarita Sarang é

Dr. Sanjivani Nalkar

Asst. Prof Shakuntala Kulkarni ; h@—
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Date: 19/06/2022

Following members were present: Signature
Asst. Prof Sarita Sarang @

Dr. Sanjivani Nalkar %
Asst. Prof Shakuntala Kulkarni = IA ,

Pia

** Work Distribution

Work Distribution for the Certificate Course was as follows:-

Name of the teacher Duties Assigned Silie s

Dr. Sanjivant Nalkar | Flyef Designiné,“Re—];)ort O%ﬁlﬁ: Beidee Course

Dr. Sanj ivani ﬁalkar Conduction of Exém and Preparation of Result

7]51 Séﬁjivani -I_\T“alkar Certificate Designing and Feedback form designing

and analysis

Dr. Sanjivani Nalkar Writing Minutes of Meeting, Syllabus Compilation,
Timetable, Certificate Distribution

Adjournment

Meeting was adjourned at 2:30 p.m.
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4) Flyer :
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5) Course Syllabus :

JNAN VIKAS MANDAL’S

Mohanlal Raichand Mehta College of Commerce
Diwali Maa Degree College of Science
AmritlalRaichand Mehta Degree College of Arts
Padmashree (Dr.} R.T. Doshi Degree College of Computer Science
Plot no.9, Sector -19, Airoli,Navi Mumbai
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Certificate Course for SYBsc(CS)

Duration: - 30 hours -

OBJECTIVES: -

1) To deal with the basics of project management

2) To learn different skill management regarding projects

3) To evaluate risk factors involved in a project and learn to manage it.

4) To demonstrate a depth of knowledge in the discipline of computer science.

OUTCOMI:: -
Students will be able to

1) Understand the tools and techniques used in project management..
2) Understand skills and abilities for effective project management.
3) Understand the essence of knowledge gaining beyond curriculum.

Module Contents Number of

hours
I -Module I: 6 hours

Iatroduction to  Software  Project
Management:Introduction, Why is Software
Project Management Important? What is a
Project? Software Projects versus Other
Types of Project, Contract Management and
Technical Project Management, Activities
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II

1l

Covered by Software Project Management,
Plans, Methods and Methodologies, Some
Ways of Categorizing Software Projects,
Project  Charter, Stakeholders, Setting
Objectives, The Business Case, Project
Success and Failure, What is Management?
Management Control, Project Management

Life Cycle, Traditional versus Medaern Project
Management Practices

Case study/Assignment and test

Most Appropriate Process Model.

1 hour

Module IT: Selection of an Appropriate
Projeet Approach:Introduction, Build or
Buy? Choosing Methodologies and
Technologies, Software Processes and
Process Models, Choice of Process Models,
Structure versus Speed of Delivery, The
Waterfall Model, The Spiral Model, Software
Prototyping, Other Ways of Categorizing
Prototypes, Incremental Delivery,

‘Atern/Dynamic Systems Development

Method, Rapid Application Development,
Agile Methods, Extreme Programming (XP),
Scrum, Lean Software Development,
Managing Iterative Processes, Selecting the

6 hoﬁrs

Case study/Assignment and test

Module [L1ER Activity Planning:

Introduction, Objectives of Activity Planning,
When to Plan, Project Schedules, Projects and
Activities, Sequencing and Scheduling
Activities, Network Planning Models,

Formulating a Network Model, /Adding the

Time Dimension, The Forward Pass,
Backward Pass, Identifying the Critical Path,

Activity Float, Shortening the Project

1 hour

6 hours
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Duration, Identifying Critical Activities,
Activity-on-Arrow Networks. Risk
Management: Introduction, Risk, Categories
of Risk, Risk Management Approaches, A
I'ramework for Dealing with Risk, Risk
Identification, Risk  Assessment, Risk
Planning, Risk Management

Case study/Assignment and test

1 hour

v

Module 1V: Monitoring and Control:

Introduction, Creating the Framework,
Collecting the Data, Review, Visualizing
Progress, Cost Monitoring, Earncd Value
Analysis, Prioritizing Monitoring, Getting the
Project Back to Target, Change Control,
Software Configuration Management (SCM).
Managing Contracts: Introduction, Types of
Contract, Stages in Contract Placement,
Typical Terms of a Contract, Contract
Management, Acceptance.

6 hours

Case study/Assignment and test

{ hour
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6) Time Table :
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Exam Paper :

BSOS CERTIFICATE COURSE TEST z :
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List of Participants
Student Participants List-Certificate Course(2023-24)

ROLL |
'NUMBER NAME OF THE STUDENT  Score
: 1701 _Priyéhka Gumani ;36 |
1702 Sofiya ansari 4
1703 Jaiwin Antson Frankiin =~ 42
1704 Virendra ramratan bandore f.4D
1705 Mamta belurkar I P
1706 RajRamesh Bengade 14
1707 Prit a0
1708 Shreya Sanjay Bodke 42
1709 Ayush Dhananjay Borade 12 |
e e S I
T S —
1712 Vanshika Chaudhary 44 o
171.4;Kanchan .Choudhary g34 |

1715 omeshwariben Sanjay desai 42
1716 Pranali bibhishan Deshmukh 40
1717 .Sneha Sujit Deshmukh 44
1718 Aarti Guruprasad Gupta 40
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1720 Prathamesh Gurav 44
1721 Tushar Réjaram jadhav 44
1723 Aryan Kadam 44
1724 Sneha Suresh Kamble 48
1725 Swapnil Santosh Khunte ‘44
1726 Vaishnavi Magadum BT
1727 Sujal M [
1729 Mane Swapml laxman 46 B
| Rakesh Kumargajaram . N
1730 meghwal 44
P Py e
1732 HARISHMUDRAS ~ 1¢
1733 Sameeruddm khan .”?42” |
.1734 Devraj ramraj mshad ” 44 |
1735 Archita Pandey s
1736 Pushiar Pandey 3
1737 Omkar Ramesh Pati. 35
.1738 Azhar qureshl i 340 B
1739 Aditya rai 40
1740 ‘Anamika Rajesh Rajak | _40' E
1741 Ajit Rajohar I
1742 Avani Rambhia 7R T
1743 Harhsad rawaI | - 38
1745 Purav Ranjan Salla - 42
1746 Siddhi 3
1748 Snehashinde 4
1750 Jatin smgh | | .538 | - g
1751 Rahul sonawane | 38 ” X
1752 Veishnavi Twari 4g
1753 Vinayak Vishwakarma 40
Vinita Santosh Kumar -
1754 Vishwakarma 36
1756 Anand Udayraj Yaday ~ 3g ;
1757 Chandrasen Melaram Yadav ;44 § q}ﬁp\ DEGRE&@

4/'* 29
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Feedback Form :

Cuestions  Responses (@) Settings

SYCS Sem IV Certificate Course Feedback Form

AT

B I U o v
Form deserndion
Ernail ¢
Vahd s

This form iz collecting emaile. Chs ngE settings

e AL i - i . R s SRR

B
2
e

Name of the Student *

Short arswer fe

Roi Number *

Short arswer g

\ o \NAVI MUMBAJ
/I//’/. * 3‘36’
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Were the objectives of the course clear io you? *

Very Clear
Moderately Clear

Not at all Clear

The tectures were clear & easy to understand. *
' Strongly Agree

Agree

Neutral

Disagree

Strongly Disagres

The course was organized in 2 manner that helped you understand the underlying concepts. *
' Strongly Agree
Agree
Meutral
 Disagree

Strongly Disagree

How useful to you was this course? *
Very Usefut
o Moderately useful

0 Not at all useful
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How much did you learn from this course? =
A great deal
Aot
A moderate amount
A little

© Nothing

CGverall, how would you describe the quality of the instruction in this course? *
. Excellent
. Very good
' Good
Fair

Poor

What skills or knowledge did you learn or improve? *

Long answer texy
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Feedback Analysis :
Bridge course Feedback Analysis SYCS Sem-Ill June 2022-23

Were the objectives of the course clear to you?
40 responses

© Very Clear
@ Moderately Clear
€ Mot at ali Clear

The lectures were clear & easy to understand.
44 responses

@ Strongly Agree
@ Agree

@ Neutral

@ Disagree

® strongly disagree

92.5%
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The course was organized in a manner that helped you understand the underlying concepts.
40 responses

@ srongly Agres
@ Agree

& Neutral

@ Disagree

@ Svongly disagree

How useful to you was this course?
40 responses

@ Very Usefyt
@ Moderately usefu
@ Mot at ail useful

How much did you learn from this course?
3 40 responses

@ Agreat deat

@ Alot

© Amoderate armount
® Alitle

® Nathing
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Overall, how would you describe the quality of the instruction in this course?

40 responses

@ Excellent
@ Very good
' Good

@ Fair

@ Poor

hitps:/idocs.qooale.comidocumantidMuwT i ORI LR T A Hl o AL s s s



11) Certificate :
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Certificate
This certificate is avarded to
<<NAME>:>
of 3.¥.B.5¢c [O.8 ) who has successinlly gompleted C&rmfac;;tz
Course on “Projeet Management” orpoaized by Department of
Compnter Science of JVM's Degree College from 13™ dune 2023
to 20 Jane 2028,

Asut. Prof. Janhavi Kshirunger
C8 1T Coordinator
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12) Report :

JNAN VIKAS MANDAL’S
Mohanlal Raichand Mehta College of Commerce
Diwali Maa Degree College of Science
Anmritlal Raichand Mehta Degree College of Arts
Padmashree (Dr.) R.T. Doshi Degree College of Computer Science
Plot no.9, Sector -19, Airoli, Navi Mumbai

Report on Certificate Course

The certificate course on “Project Management” was conducted for Second Year computer
science students from 13/06/2023 to 20/06/2023. The duration of the course was 30 hours. The
course was conducled by Computer Science depart

ment faculty members,

Mrs. Janhavi K5 hirsagar Module [
Dr, (Mrs.) Sanjivani Natkar Module i1
Mrs. Sarita Saranyg Module II
Ms. Shakuntals Kulkarni Module IV

The course henefitted 38 students.

The intention of this course was to introduce industry oriented subjects not covered in the
regular curriculum. The course contents were designed to give enough knowledge of the subject
as well as its application in the industry. The course was divided into four modules which
covered all aspects of the subject and its application. The course also aimed at laying a strong
foundation for the students to become successful in their careers.

A test was conducted for all the students using Google Form. All the teachers shared 5 questions
based on the module taught in the course.

Due to network 1ssues some students had not submitted paper, so retest was conducted the
following day. A student has to secure a minimum 40% in the test to qualify for the certificate.

Successful students were awarded certificates for the certiticate course.
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